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AUSTRALIAN MIGRATION

UgrantMigration was established in Brisbane, the capital of Queensland,
Australia. It is a registered Australian migration agency with registration
number 1801905, supervised by MARA (Migration Agents Registration
Authority). We specialize in providing premium migration consultancy,
migration assessment, visa applications, skills assessments, and customized

migration solutions tailored to your needs.

As experts in the NIV (National Innovation Visa, formerly the upgraded
GTI), we help top international talents and high-potential enterprises gain
significant advantagesinapplying for permanentresidency in Australia.
Whether you are a scientist, artist, business executive, technical expert, or
a company planning to establish orinvest in Australia, we can design
a customized strategy based on your unique needs to help you quickly

obtain permanent residency.

Joanna@ugrantmigration.com.au www.ugrantmigration.com.au




Our Core Strengths

Individual Applicants

With extensive experience, we assist high-skilled talents in show-
casing their achievements and gaining recognition in fields such
as science and technology, engineering, healthcare, sports, and
the arts.

Entrepreneurs

Specializing in innovative entrepreneurial visa applications, we
help craft business plans to successfully obtain state or federal
government support. We focus on innovative business visa appli-
cations, assisting entrepreneurs in successfully securing local
government nominations.

Successful Cases

Over the years, we have helped programmers, mathematicians,
network security engineers, biotech experts, entrepreneurs, and
founders successfully obtain residency in Australia.

Efficient Process

We expedite visa applications with a fully transparent service
process, aiming to complete residency applications within 12-18
months.

Leveraging extensive professional knowledge and proven success, we are committed to

paving the way for global development for both individuals and corporate clients. Feel
free to contact us, and we will provide you with tailored Australian migration solutions!




Australia's National
Innovation Visa

The National Innovation Visa (NIV), also known as the 858 visa, is a permanent
residency visa aimed at attracting high-caliber global talents, entrepreneurs,
investors, and leaders in various fields such as science, technology, business,
the arts, and more. This visa will be officially implemented on December 6,

2024, replacing the current Global Talent Visa (GTI).

Key Features

e Eligible Applicants
Individuals with outstanding achievements in fields such as
science, technology, business, the arts, and sports, including
globally recognized researchers, innovative entrepreneurs,

high-caliber investors, and representatives who can contribute

significantly to Australia's international talent ecosystem.




@ Application Criteria for Australia's ™ ’_|f--fﬁ
National Innovation Visa (NIV) et e

Individual Applicants

With extensive experience, we assist high-skilled talents in showcasing
their achievements and gaining recognition in fields such as science and
technology, engineering, healthcare, sports, and the arts.

® Achievement Requirements:

Demonstrate internationally recognized achievements in your professional field and the
ability to contribute significantly to Australia's economic and social development.

e Nomination Requirements:
 Demonstrate internationally recognized achievements in your professional field and the
ability to contribute significantly to Australia's economic and social development.

Other Requirements:

No age restriction, but applicants under 18 or over 55 must demonstrate exceptional

economic benefits to Australia.
Prove functional English proficiency (minimum IELTS score of 4.5) or pay an additional fee

for English training.

Entrepreneurs

Applicable to: Individuals with innovative projects and plans to establish
businesses in Australia.

e Project Requirements:
. The innovative project must have potential for investment or funding and demonstrate

economic or social benefits to Australia. Applicants should submit a detailed business plan,
market analysis, and proof of funding.

® Financial Requirements:
- Self-funded projects or those with investment or sponsorship support.

e Nomination Requirements:
~ The project must obtain a letter of support or endorsement from the local government of
Australia, an industry organization, or other authoritative institutions.

Experience Requirements:

Demonstrated entrepreneurial experience, a track record of successful project operations,
and the ability to oversee business management in Australia effectively.



Investors

Applicable to: Individuals providing high-quality investments to promote

Australia's economic development.

Investment Categories and Conditions

e High Net Worth Investors:

. Must demonstrate a certain amount of investable assets.
-~ Investment should focus on priority sectors for the Australian government (e.g., healthcare,
~ medical technology, renewable energy).

e Entrepreneurial Investors:
nvestment in Australian startups or small-to-medium-sized enterprises.
Must demonstrate the ability to support business growth and development.

o Social Impact Investors:

. Investment in socially significant industries or businesses with an economic and social impact
~ (e.g., healthcare, education, environment).

» Nomination Requirements:

Must provide a nomination letter from a recognized industry association, investment institution,
or government agency.

Applicants in Specialized

Applicable to: Outstanding talents in sports, arts, or cultural fields.

® Achievement Requirements:

-~ Must provide evidence of international or national recognition, such as awards or other relevant
~ documentation.

¢ Nomination Requirements:
~ Provide a nomination from a government-recognized organization or individual who can affirm
~ the applicant's value.

e Future Contributions:
Must demonstrate the potential to contribute to Australian society, culture, or economic
development in the future.
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Entrepreneur application process

Applicable to: Individuals with innovative projects and plans to establish
businesses in Australia.

O Prepare a Business Plan:

Develop a detailed business plan outlining the project's innovation, market prospects,
and potential contributions to Australia's economic development.

O Seek State or Regional Government Nomination:

Connect with relevant state or regional governments, submit your business plan, and
seek their nomination letter.

@ Submit an Expression of Interest (EOI):

Submit an EOI through the SkillSelect system and indicate your intent to apply for the
NIV. Attach the nomination letter and required documents.

O Await Approval :

Wait for an invitation to apply. After receiving the invitation, proceed with the formal
application.

m Submit Visa Application:

Prepare the necessary documents and submit the official visa application online.

@ Sigh the Agreement:

Upon visa approval, sign an agreement with the Australian government outlining your
business and investment plans.

@ Receive Permanent Residency in Australia :

After completing the agreed-upon steps, you will receive permanent residency and can
focus on developing your business in Australia.



Application Process for Investors under
Australia's National Innovation Visa (NIV)

Applicable to: Individuals planning to make high-quality investments in
Australia.

O ldentify Investment Sectors :

Select sectors aligned with Australia's priority development areas, such as technology,
renewable energy, and healthcare.

@ Prepare an Investment Plan:

Develop a detailed investment plan explaining the investment amount, expected returns,
and potential economic and social impacts on Australia.

@ Seek Support Letters from Relevant Organizations:

Connect with Australian industry associations, investment institutions, or government
agencies to submit your investment plan and obtain support letters.

@ Submit an Expression of Interest (EOI) :

Lodge an EOI through the online EOI form, indicate your intent to apply for the NIV, and
attach the necessary support letters and documentation.

@ Submit Visa Application:

If the EOl is approved, applicants will receive an invitation to formally apply for the visa.

O Submit a Visa Application :

Preparetherequired documentation, including proof of investment, support letters, and
submit the official visa application online.

@ Sign the Agreement :

The visa applicant will sigh an agreement with the Australian government, possibly in-
cluding investment and business-related details.

@ Receive and Settle in Australia:

Upon visa approval, applicants will obtain permanent residency and carry out the
planned investment activities in Australia.

The NIV visa demonstrates Australia's commitment to attracting global talent and

investors. It offers a direct pathway to permanent residency for qualified applicants,
providing a unique opportunity to contribute to Australia's innovation-driven economy.
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Document Preparation

Discussion, Communication, Drafting,
and Confirmation

Your case will be assigned to our professional consultants, who will work closely with
you to refine your application.

They will coordinate with nominators and other relevant parties for further follow-up.
Our team will designate a second professional consultant during this stage to ensure

the preparation of key documents, including:

Nomination Recommendation Resume Form 1000s
Letter Letters

About the Form

Our professional consultants will assist you in completing all necessary forms,

ensuring that the information is accurate before submission. Once completed,
the application will proceed to the next step.

About Legal Opinions

Joanna, will handle the legal opinion letter to confirm the legal aspects of your
application and ensure the best processing approach.

About the Pitch Deck

We provide Pitch Deck drafting services, ensuring that your application is presented

in a concise and professional way, highlighting your achievements and how they
align with Australia's development priorities.

If your case involves setting up a business in Australia, we will tailor the

pitch deck to meet local requirements, providing you with a competitive
advantage.




Resume, Nominator, Income, Achievements,
and Recommendation Letters

At this stage, we will carefully review your personal documents to identify your

strengths and showcase your competitive advantages. Our goal is to create a

comprehensive and persuasive application, tailored to help you stand out. We

will go through every detail in your submitted materials to ensure the application
highlights your strengths to their fullest potential.

m ® What content should be emphasized in your resume?
® How can we refine it to highlight your unique advantages?

® Has your nominator agreed to help with the nomination,
~and are they prepared to draft or sign a nomination letter?

Q Is the nominated individual recognized within their field
~ and suitable for your application?

® Do you need additional support in selecting a nominator?

® How will your nominator describe your contributions to the field?

® Are they a leader or representative of a relevant organization
or institution?

Income . Present
Requirements § Provide documentation such as English pay slips, tax returns, or

~ contracts to verify your current annual income. Include details
. such as work duration, employment dates, and termination dates.
® Future

We will evaluate your potential in Australia's labor market based

on your current achievements, previous roles, and your capacity to
create or manage businesses in the future.

® Publications
@ salary

. Key Projects (at least 3 major ones)
. Presentations, PPTs

0 Recognitions and commendations
® Speeches

Nominator

® Supervisor, primary referee, or former colleagues and friends.

Suggestions



Submission Review

Final Review - Communication and
Submission - Q&A Resolution

Our professional business consultants will conduct a final review of your application
documents to ensure that all materials are "ready to submit."

At this stage, we will also keep you informed about the status and timeline of your
application. Additionally, we are available to resolve any questions or concerns you
may have.

Let's Work Together

We trust that by now, you have a solid understanding of our plan.

During the application process, our sole goal is to help you successfully obtain
your visa.

Please rest assured that we will provide you with the best possible service to
support your success in this process.

Apps and Tools You Can Use

Recruitment

appointment

client
***** portal

online _.--

course WhatsApp

: accoﬁnting
digital
marketing



How We Will Serve You

If you choose Ugrant Migration, we will collaborate with you over
the next 4-6 weeks to prepare and submit your application.

Week 1 Week2-3 Week4 Weekb

Information > Document 2 Document > Submission Review
Collection Preparation Review and Application

Information Collection

Introduction Email + Zoom Call for Detailed
Confirmation

@ Initially, we will send you an introduction email explaining the details of our
~ services, along with a link to schedule a Zoom call to discuss your case in depth.

During the Zoom Call, we will:

Confirm your qualifications and eligibility.

Provide a comprehensive overview of the application process.
Outline the next steps and required documents.

Help you identify suitable nominators and collaborators to align
with your application.

Following the call, we will send a follow-up email to summarize the discussion.
This email will include a “Nominator's Information Sheet” , along with a
checklist of required documents and templates for any recommendation or
nomination letters needed for your case.



Why Choose Ugrant Migration?

Our Qualifications

Certificate of Registration
of a Company

This is 1o centify that

UGRANT MIGRATION PTY LTD
Australian Company Number 624 167 451

is a registered company under the Corporations Act 2001 and
15 taken to be registered in Queensland.

The company is limited by shares.
The company is a proprietary company.

The day of commencement of registration is
the first day of February 2018,

Issued by the

Australian Secunties and | tments C W

on this first day of February, 2018

James Shipton A
Chairman

Certificate of Company Registration

Registered migration agent details

Joanna Xiaozhu Chen
Migration agent registration number: 1801905
Current status: Reqistered

Agent most recent registration commenced on 29/02/2024

Contact details

Business name UGRANT MIGRATION PTY LID

Ugrant Migration Level 2, 8 Clunies Ross Court Eight Mile Plains QLD
4113 Australia

Phone 61422605501

Email address joanna@ugrantmigration.com.au

\Vebsite

Business address

https:/www.ugrantmigration.com.au

Joanna's Registered Migration Agent Details



Our Strengths

Months to
Green Card

Success
Cases

Success _ _
Rate Over 800 clients  Assisted many

have successfully clients in

benefited from obtaining
A remarkable 96%  our services. permanent

success rate in residency within
application 12~18 months.

Over 10 years of approvals.

experience in
Australian immigration

consultancy.

Our team has extensive experience in the Australian immigration industry and has handled a wide
range of cases. We specialize in creating personalized immigration strategies tailored to each
client's situation and goals, ensuring that you receive the most suitable immigration solutions.



Educational
Background

Representative
Work

Personal
Strengths

Joanna Chen

Founder, Director, Chief Immigration Consultant

Graduated with a major in Immigration Law from Griffith University, Australia
a major in Psychology with a minor in Criminal Law from Northumbria University,

UK.

Joanna specializes in the GTI Global Talent Program and has successfully
helped Chinese engineers, IT experts, and senior financial professionals
obtain Australian visas within six months.

Joanna has over 20 years of experience living and working in Australia and
has a deep understanding of Australia's social, political, cultural, and business

environment.
She excels in strategic planning for high-net-worth clients and is passionate
about helping individuals and businesses integrate into the Australian market.

Joanna focuses on talent development, providing professional services, and
helping clients establish strong connections with suitable Australian resources.



2+<a) Our Team Members
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Candice Gu Hernan Habacon

Sharon Huo Homer Habacon

Dr.Xuanming Liu Rachel Connor Irene Maria

Cindy Zhang Vivian Zhao Suvi Sin



Educational
Background

Educational
Background

Representative

Representative
Work

258) Our Team Members

Hernan Habacon Homer Habacon
Senior Copywriter Assistant to the Head of Eleebana
Possesses extensive knowledge and experience {san)) Holds a degree in Business Developmen
in public relations and visa management. and Management.

Homer is responsible for client support

Hernan has supported clients across various
** 4 and administrative tasks. His experience

industries and collaborated with Ugrant to

provide customized immigration plans for in coordinating international applications
families and professionals, helping them ensures smooth processing for Ugrant
achieve seamless integration into Australian Migration clients, providing exceptional
society. service across different time zones.

Dr.Xuanming Liu Candice Gu
Ph.D. in Management Science and Engineering, soeomd )] HOlAS @ bachelor's degree in Economics
Master's in ICT (Information and Communication and Law from a prestigious university.

Technology).

- Y Currently, Candice works at Ugrant,
In 2020, he joined the GTI Global Talent Program = { v

providing visa services, specializing in

and co-founded HELIOSI. Dr. Liu specializes in Australian immigration pathways. She is
advising technology talents, corporate executives, highly skilled in assisting international
and high-potential business owners on Australian students, state-nominated professionals,
visas. He is adept at crafting strategic talent and business migrants. She also excels in
Immigration plans, preparing nomination letters, coordinating between clients and

and providing comprehensive consulting services Australian institutions and managing

for IT professionals and entrepreneurs. visa-related tasks efficiently.



Elsa Che

Senior Consultant

Ellen Wang

Senior Immigration Agent

Graduated from Hong Kong University of mogomd ] HOlAS @ Master's degree in Commerce
Science and Technology. from Macquarie University and is a NAA-
Tl-certified translator (ID: CPNGKL4LJ).

Specialized in Immigration Law at the
University of Queensland, Australia.
Registered Migration Agent (ID: 2015743) with Since 2020, Elsa has been a consultant at
* 4 extensive experience in handling visa applications \. ™ Ugrant, focusing on the GTI Global Talent

for skilled migration, family sponsorship, business Program. She has successfully developed
investment, and refugee cases. Ellen has expertise multiple comprehensive strategies for

in Australian immigration law and provides clients and created detailed nomination
professional and efficient solutions tailored to each plans. Elsa is known for her ability to assist
client's needs. She has also worked with SBS to clients in achieving positive visa outcomes
deliver migration-related information programs. through professional and personalized

consultations.ms.

Rachel Connor

Chief Consultant, Economist

An expert in economics with extensive
academic and professional experience.

Graduated from a prestigious Chinese
university with expertise in business
marketing.

Y\ Rachel provides strategic analysis and : e . .
representai L . Y Cindy specializes in business promotion
market insights for Ugrant Migration ek ) el e sy udacbecsay Tl fwes [ Tersee il
clients, helping them plan for a successful 5 6y, b 05 B

future in Australia's economy Migration reach a broader audience

' while tailoring campaigns to highlight
the firm's strengths in the Australian
Immigration sector.




Irene Maria Sharon Huo

Liaison Coordinator m

mgond ) HOldS a Master's degree in Business
Management from Massey University.

=sgomi )] HOlAS @ Bachelor's degree in Human
Science from a renowned UK university.

Currently serves as a consultant at Ugrant

Joined Ugrant in November 2023. Previously
ok Migration, specializing in visa applications

worked in Australia's finance and education

industries, gaining significant experience in and compliance. Sharon has a strong

client services and operations management. background in providing detailed

Irene excels at bridging the cultural gap consultation services to clients and excels
between international clients and Australian at resolving complex immigration challenges.

businesses, ensuring effective communication
and collaboration.

Suvi Sin
Consulting Assistant
i) Master's degree from Hong Kong Baptist Educational Background: Master of Data
University, majoring in Integrated Science

Communication Management.

Representative
Work

She has rich experience in news communication Suvi is keen to provide customers with
and public relations media. She has written ** 4 professional and accurate consulting

personal interviews and authored books for services. With her in-depth understanding
founders of many well-known brands and of immigration policies and excellent data
chairmen of listed companies in Hong Kong. analysis foundation, she is good at exploring
She is good at uncovering clients' unique value the value points of customers and collecting
points and highlighting their advantages in diverse and persuasive supporting materials
professional fields. She has created customized, to highlight the application advantages of
authentic and powerful excellent documents customers. She has extensive work experience
for many Ugrant clients, and has also assisted in the immigration field,especially in the field
the team in improving efficiency to bring of digital technology,assists the team in
high-quality services to more clients. optimizing the application process and

Improving service quality.



Still deciding? If you want to take a step further to learn
more, Ugrant Migration offers the following free resources:

opportunities for global talents to understand their
strengths and weaknesses in the application process.
We help applicants formulate initial strategies for their
NIV applications or migration plans.

Free Information

H Free Evaluation
We are committed to providing free evaluation

YouTube/Xiaohongshu

Our YouTube channel and Xiaohongshu account
provide real-time updates on Australian immigration
policies, visa tips, and application insights. Follow us
to stayinformed and gain in-depth understanding to
enhance your application success.

YouTube Xiaohongshu

QR Codes to scan and follow for updates.




We have successfully assisted employees and teams from well-known
domestic and international companies such as Coca-Cola, Amazon,
Anbang, Bloomberg, Hong Kong Hang Seng Bank, Tencent, ZTE, China
Mobile, and China Construction Bank in obtaining GTI visas.
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@ Client Feedback

_______________ -

Mr. and Mrs. Liang

Throughout the entire application process, Joanna and
her team's professionalism earned our complete trust.

A.C.

Sincere thanks to you and your team for providing
professional knowledge and in-depth advice, ensuring
a smooth progression of the application process.

Alex

Thank you for your accurate guidance and timely
updates throughout the application process.

Eddie

Joanna Chen is amazing—approachable, patient,
and most importantly, highly professional. She
efficiently handled my visa application and quickly
resolved my concerns.

MIGRATION

Ugrant

MIGRATION



What Are the Third-Party Costs for Australian Immigration?

,.).

The following example uses a family of three (two adults,
one child) to estimate government fees for the 2024 fiscal year:

Service ‘ Quantlty _ Price (AUD)
AL858 Distinguished Talent VAC1 1 4,840.00
............. A ddltlonalAppllcant(18+)1242500
AddltlonalAppllcant(under18) ..................... 1121000 .....................
.................... g oodsandSerwceTaxOOO
.................................................. B otalAUD8,45700

Notes: Government fees may change after official notice. The exact fee to be paid will
depend on the application submission time.

Applicants can use the online fee estimator for more details:

[Visa Pricing Estimator](https://immi.homeaffairs.gov.au/visas/visa-pricing-estimator)

-) Medical Examination Fees

Medical examinations are conducted at BUPA-approved medical centers. Fees vary depending
on the required tests. Applicants are advised to confirm test prices with their local clinics.

More details can be found here:
(https://immi.homeaffairs.gov.au/help-support/contact-us/offices-and-locations/list)

Required Tests Examination Estimated Price

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

501+502 Medical and Chest X-Ray:  AUD 345.10

9 Notarization Fees

,.).

Notarization is required for criminal record certificates, marriage certificates, and
children's birth certificates. These documents must meet the format requirements
of Australian immigration authorities to ensure authenticity. Fees may vary based
on the specific notarization service required.



